Minutes of the Executive Committee Meeting 
NATIONAL CONFERENCE OF SOCIAL WORK 


Friday, January 10, 1947, Russell Sage Foundation 
Building, New York City 


The following members were present: Miss Johnson, the President, 
Mr. Lane, Miss Barrett, Mr. Benjamin, Miss Hollis, Mrs. Holsinger, Mr. 
R&abinoff and Mr. Knight and Miss Chandler of the staff. 


In the absence of the Treasurer the financial statements and 
Treasurer's report for the fiscal year of January 1 to December 31, 
1946 were presented by the Secretary. These statements had been gone 
over with the Treasurer in advance of the meeting. The Treasurer's 
report is as follows: (The financial statements are attached herewith. ) 


"The customary statements concerning the financial affairs of the 
Conference during the fiscal period January 1-December 31, 1946 are 
submitted herewith. 


Statement Number 1 is a recapitulation showing our total assets 
and liabilities as of Decemver 31, 1946. Statement Number 2 shows all 
cash transactions for the year. Statement Number 3 is the budget 
statement for the operating account showing the budget as revised for 


1946 and the proposed estimates for 1947. Statement Number 4 shows the 
cash transactions of the Annual Meeting account. Statement Number 5 is 
the budget statement for the Annual Meeting account giving the budget 
that was adopted a year ago, our actual experience with that budget and 
the proposed estimates for 1947. Statement Number 6 shows the status of 
membership as of December 31, 1946. Statement Number 7 is an analysis of 
the membership and the basis of our estimates of membership for 1947. 


The recapitulation and summary shows total receipts for the year 
as $63,303.48 with accounts receivable from the Annual Meeting of $188.75 
or total assets of $63,492.23. It shows total expenditures of $61,796.65. 
In addition the balance of $610.85 for the 1945 Proceedings bill was paid 
in this year. The estimates of tlhe cost for the 1946 Proceedings received 
in its revised form on December 27 ($9,026.50) and a bill still due for 
the October Bulletin of $2,293.37 are also included. This gives a total 
of expenditures and liabilities of $73,727.37 with a deficit of $10,235.14. 
The bill for the Bulletin will be paid during January. The bill for the 
Proceedings will not be received until sometime in March or early April. 
However, it is a part of this year's operations and is a definite liability. 


Obviously the Conference is in a critical financial situation. A 
deficit even if it is in the form of unpaid bills and in this case largely 
a bill that will not be received for several months is still a deficit and 
requires some explanation. The loss on the Buffalo meeting of $3,600.00 
has already been reported to the Executive Committee. In addition an item 
of $1,650.00 was included in the retirement fund which was not anticipated 
when our budget was adopted a year ago. Most of the deficit is largely due 
to greatly increased costs of printing and a fifty per cent increase in rent 
for the office. The cost of printing the Bulletin ran some $2,000.00 over 
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and above our estimates 4 year ago which in turn were based upon estimates 
given us by our printer who did not foresee the greatly increased costs of 
printing which have been experienced particularly during the last half of 
this year. The 1946 volume of Proceedings is going to cost some $2,490.00 
more than our original estimates. Part of this is due to the fact that the 
volume is 38 per cent larger than the previous one and the balance is due to 
the rise in the costs of printing. 


The financial problem for 1947, therefore, is twofold: first, to wipe 
out the deficit, and second, to meet the cost of operating the Conference 
on the present basis but with the greatly increased costs of practically 
everything that goes into operating it. In addition, we must look forward 
to the time when certain much needed new services can be established which 
can be done only when the present deficit has been wiped out. 


Let us first consider the operating budget for 1947. The Secretary has 
presented estimates totaling $67,000.90. There is but one salary increase of 
$400.00 for the year which is in accordance with contract agreements. It was 
necessary to add to the staff one full time stenographer early last fall and 
this is also included for the full year of 1947. The big increase is in 
printing costs, chiefly the quarterly Bulletin and the Proceedings. No 
printer will give exact estimates for a year ahead in these days. The best 
guess which our printer has given us is to add at least 30 per cent to last 
year's costs. At the same time provision is also made for larger quantities 
of both the Bulletin and the Proceedings which will be necessary if we secure 
the increased membership which in turn will be needed to support this budget. 
These estimates are the best forecast we can make now for the costs of 
maintaining the Conference on its present basis. 


Where is the money coming from? There is only one sound answer, 
memberships. Assuming that on the whole, new memberships will be secured in 
the same proportional classifications as the present memberships it will 
require a total of 12,000 members to provide this budget and wipe out the 
deficit. When one considers the total number of employed social workers in 
public and private agencies, interested board members, and social work or 
welfare organizations in the United States that are potential members this 
does not seem an impossible goal. The question then is, can they be 
secured in 1947? 


For the first time in its history the Conference now has full time 
staff to organize and carry out promotional work. Membership promotion is 
based on the Area Committee plan. Out of a hundred and fourteen potential 
Areas, fifty seven are now definitely organized and twenty two are in the 
process of organization. By the end of 1947 it is hoped to have all Areas 
where it is possible to set up Area Committees definitely organized. 
Membership promotion is one of the functions of these Committees and for 
the next six months at least the most important function. We have already 
had some results from the earliest organized Areas. They are all being 
urged to make a special drive for new members during January and February and 
Suggested quotas based on a total goal of 12,000 are being assigned. However, 
this part of the work will be kept up throughout the entire year. In the two 
largest metropolitan areas in the country this form of membership promotional 
organization is not feasible. Here it is planned to have an intensive short 
time membership campaign in one of them in the spring and in the other in the 
early fall. 


In addition, a special drive for new agency memberships is already under 
way with the cooperation of certain national organizations which have local 
chapters, branches, or affiliated groups. All of our present agency members have 
also been asked to step up their present membership classification to a higher one. 
Already, some satisfactory results have been secured from this effort. However, 
we must look to new memberships primarily to secure our goal. 


How many new members must be secured by this promotional organization to 
reach a total of 12,000? Statement Number 7 gives us some idea. If we maintain 
in 1947 the same renewal rate as in 1946 and we should, there will be about 5100 
membership renewals. We can expect, based on last year's experience, about 1800 
new members without special promotional efforts. This leaves about 5200 new 
members over and above the normal increase to be secured by promotional work. 
This figure in turn breaks down into the following classifications: 1200 new 
members at $3.00 each, 3000 new members at $5.00 each, 600 new individual or 
agency members at $10.00 each, and 350 new agency members at $25.00 or more. Can 
this goal be reached? If it can these estimates are valid. 


No mention has been made of an increase in membership fees. These are set 
in the Constitution and By-Laws. It is recommended that our Committee on Revising 
the Constitution of which Mr. Lane is the Chairman give serious consideration 
to the amount of membership fees to the end that if it is wise to increase indi- 
vidual membership fees it shall either be specified in the new Constitution and 
By-Laws or authority given to the Executive Committee to adjust the amount of 
membership fees as the situation may require. In any event it will take action 


by the Conference membership to make any change. 


The Annual Meeting budget presents a different problem. Originally when 
our special budget was set up for the costs directly incident to the holding and 
operation of the Annual Meeting it was designed to represent a fair division of 
the cost between the local commercial interests that profited by the holding of a 
convention in any given city and the Conference itself particularly those who 
attended and participated in the Annual Meeting. Prior to this time, costs not 
borne by the Conference had been borne by local social work groups and had become 
an intolerable burden. Prior to the last few years it was quite customary and a 
part of the agreement for certain services to be provided in each city where we met 
without cost to the organization. These were adequate meeting rooms rent free 
and the temporary staff to handle a registration and information service and in 
most instances complimentary hotel rooms for the headquarters staff during the 
time they were in a particular city. During the past few years there has Wwen a 
concerted effort on the part of hotels and Convention Bureaus to make conventions 
bay for everything and to greatly reduce the services to conventions that met in 
their cities. As a result » public space formerly granted free in hotels is now 
being charged for at varying rates and an effort is made to force conventions to 
bay rentals for municipal auditoriums and other buildingsusually mnicipally owned 
where it is necessary for them to hold meetings. The amount of service in regis- 
tration, information and so on provided by Convention Bureaus has been cut to the 
bone. In San Francisco it will be practically nothing over and above handling 
advance hotel reservations. In addition to these increased costs of operating the 
Annual Meeting this year we are faced with the increased costs of travel due to the 
Great distance both for staff and certain speakers. 


To meet this situation, there is again just one way and that is, 
increase the attendance fees charged to persons actually attending the 
meetings and the rates charged to Associate Groups and other organizations 
participating in the Conference for certain services rendered to them and 
as their share by agreement of the costs of the Annual Meeting. It is, 
therefore, recommended that the Executive Committee authorize the increase 
of all classifications of attendance by one dollar ($1.00) and authorize 
the charging back to Associate Groups for services rendered at such rates as 
will maintain the former margin of profit for the Conference which by agree- 
ment represents the share of Associate Groups in the costs of operating the 
Annual Meeting. If this action is taken by the Executive Committee and we 
assume a registration of 5500 at San Francisco it brings the estimates for 
the Annual Meeting budget into balance. 


The Conference has had a healthy increase in membership this year as 
compared with the preceding year although not as much of an increase 4s was 
anticipated a year ago. Our renewals went some 262 over our original 
estimate with a renewal rate of 88 per cent, the highest in Conference 
history. We fell behind on new memberships by 857 due almost entirely to 
the restricted attendance at Buffalo because of lack of housing facilities. 
We closed the year with 5,750 members as compared with 4,647 a year ago. 


We are grateful for the loyal support of members throughout the year 
and bespeak their continued cooperation. 


Respectfully submitted, 


Arch Mandel, Treasurer" 


The financial problem of the Conference was thoroughly discussed. The 
question of an increase in membership fees was discussed with various 
tentative recommendations as to amounts and so on. In view of the special 
committee already at work on revision of the Constitution and the fact that 
the amount of dues are now specified in the Constitution it was agreed to 
refer this question to the Committee on Revision of Constitution, of which 
Mr. Lane is the Chairman, for careful consideration and recommendation. 


It was also agreed to approve the recommendations relative to an 
intensive membership campaign which is alreaty underway. 


Upon motion duly made and seconded it was 
in accordance with the recommendation of the Treasurer's report that the 
attendance fees charged at the Annual Meeting be increased by $1.00 in 
each category effective at once. 


Upon motion duly made and seconded it was 


to approve the report of the Treasurer. 


The budgets for 1947 were then considered. In the discussion relative 
to these budgets the Secretary reported on the existing difficulties in 

San Francisco regarding the payment of rentals for the halls that will have 
to be used. Despite earlier commitments the situation exists whereby the 
Conference may have to pay rent on some of the buildings. Efforts are 
under way now to work this out. 


Upon motion duly made and seconded, it was 


to authorize the Secretary and President to complete the negotiations for 
the meeting in San Francisco in the best way possible during the Secretary's — 
forthcoming visit to San Francisco. 


Upon motion duly made and seconded, it was 


to approve the budgets for 1947. 


Mr. Fred Hoehler, Chairman of the Committee on International Confer- 
ence, reported informally on the progress being made by his Committee. In 
order to carry out the responsibilities that have been assumed by the 
Committee on International Conference our Sub-Committees have been set up 
as follows: 


a) Sub-Committee on Finance. Charles Alspach, Chairman. This group 
will secure by contributions and later by memberships, the full share of 
financial support for the International Conference of Social Work that 
should come from the United States. A goal of $7,500 has been set for 1947. 


b) A Sub-Committee on Future Organization and Function of the 
International Conference of Social Work. Mr. George Rabinoff, Chairman. 
This group will endeavor to bring together the thinking and opinion of 
social work in the United States regarding the future organization and 
function of the International Conference. Their recommendations together 
with those from other National Committees will be presented to the Executive 
Board of the International Conference at a meeting to be held this fall 
where it is expected that a new constitution for the International Confer- 
ence will be worked out that will provide for the kind of an organization 
needed in the future based on the consensus of opinion from all National 
Committees. 


c) A Sub-Committee on Program Suggestions for the next regular Ve 
meet ing of the International Conference of Social Work to be held in the 
United States in the spring of 1948. Mr. Harry Greenstein, Chairman. Here 
again their recommendation, together with the recommendations from other 


te Committees, will go before the Executive Board at its meeting this ul 


d) A Sub-Committee on Hospitality and Attendance. Miss Lillie Peck 
Chairman, It has been recognized that it would be extremely difficult. if 
not impossible, for a large group of social work leadership to attend the 
meeting in the United States next Spring particularly from the devastated 
European countries. This group will explore the possibilities of securing 
financial support in one form or another that will assist a limited group of 
key leaders to attend the meeting next April. 


At a meeting of the entire Committee on International Conference 
recently held all of these questions have been discussed. Any suggestions 
or opinions from the members of the Executive Comnittee will be welcome. 


Mr. Benjamin, Chairman of the special Committee to bring in certain 
nominations to the Executive Committee reported as follows: 


For the Editorial Committee for a term of three years: 


Kenneth L.M. Pray, Director, Pennsylvania School of Social Work, 
Philadelphia, Pennsylvania. 


For the Program Committee for terms of three years: 


Marguerite Gauchat, Executive Director, Family Service Society 
and Children's Bureau, Canton, Ohio. 


Donald Howard, Director, Department of Social Work Administration, 
Russell Sage Foundation, New York City. 


For the Time and Place Committee for terms of three years: 


Ferdinand V. Grayson, Executive Director, Council of Social Agencies, 
Scranton, Pennsylvania. 


George F. Hamilton, Executive Director, Community Chest and Council, 
Seattle, Washington. 


Helen Mason, Case Work Secretary, Council of Social Agencies, 
Houston, Texas. 


Grace Reeder, Director, Bureau of Child Welfare, State Department of 
Social Welfare, Albany, New York. 


“Lulu Scott, Director of Case Work Services, Family Service of St, 
Paul, St. Paul, Minnesota. 


Eva Smill, Executive Secretary, Family Service Society, New Orleans, 
Louisiana. 


Margaret Woll, Director, Home Service Department, Louisville Chapter, 
American Red Cross, Louisville, Kentucky. 


Upon motion duly made and seconded it was 


to accept these nominations and declare these persons elected. 
Upon motion duly made and seconded it was 


to authorize the President to appoint the customary Committee of Tellers 
and Committee on Credentials for Admission to the Business Sessigqn. 


Miss Florence Hollis, Chairman of the special Committee to Give 
Reconsideration to the Regulations Relative to the Associate and Special 
Group Status reported as follows: 


"This Committee has held two meetings. 


An interim report was made at the last meeting of the Executive 
Committee of the Conference. Its conclusions are as follows: 


1. It seemed desirable to include the following in the statement 


of rules and regulations for Associate and Special Groups: ‘Violation 

of Conference rules and regulations will be grounds for refusal by the 
Conference for renewal of status as an Associate or Special Group. ' 

This was approved by the Executive Committee at its meeting on Uctober 16, 
1946. This statement has accordingly teen incorporated in the material 
that is gent to each organization each year. 


2. The Committee felt it highly desirable that if an organization 
applying for status of Asscciate or Special Group raises its money publicly 
the Conference should have a report on it from the National Information 
Bureau. This information can then te used by the National Conference in 
deciding eligibility. This recommendation was also approved by the Executive 
Committee. Relationships with the National Information Bureau for this 
service have Leen established and this will now become standard practice. 
This means that we will nave the information from the National Information 
Bureau at hand when considering applications for status. 


3. The Committee is agreed that it is preferable that the relationship 
between the National Conference and any group desiring Associate or Special 
Group status be through a single channel. It is preferable also that this 
relationship be with the parent national body of which any subsidiary may 
be a part, whenever the parent body is wiliing to assume such 4 relationshiy. 
The National Conference will relate itself to a subsidiary group only when 
the parent organization delegates such a group as ite representative and 
gives the subsidiary sufficient freedom of action to make such a rolationship 
mutually profitatle,. 


4, The most difficult situation to meet and one which it hus not been 
found possible to meet by any stated rules or regulations has to do with the 
necessity faced by the Executive Committee from time to time of judging the 
motivation of an organization wishing to become an Associate or Special Group 
of the Conference. We are conscious of the fact that the Conference is not 
an accrediting body, and that in reality the status of Associate Group does 
not in any way imply endorsement by the Conference of the total program of 
the organization. Un the other hand we are equally conscioue of the fact 
that such status in the Conference and identification with the National 
Conference as an Associate or Special Group or an Exhibitor does imply 
in the public mind an acceptance of the organization applying and whether 
we like it or not a form of at least tacit approval. We also feel keenly 
the desirebility of maintaining an open door for all organizations who wish 
to participate in the Conference and be a part of it for the purpose of 
contributing what they can to its program and at the same time benefiting 
the organization applying and assisting it in raising its own standards of 
social work. A problem arises when an organization apparently wishes 
identification with the National Conference of Social Work for what publicity 
values it can gain for itself and for the benefit it may attain from such 
identification and seeming tacit approval of its program in the public mind. 
This is un extremely difficult thing to judge. We know of no way of stating 
tie dividing line in definite terms or in the form of rulvs and regulations 
or criteria. We feel, however, that the Executive Committee must mect this 
Bliuation case by case and where there is any question as to the motivation 
involved use its test judgment about the advisability of granting stetus 
in the light of all of the information that can be made availuble. 


5. The present statement of rules and regulations needs some 
rewording in the light of our discussions and of the decisions that have 
peen made by the Executive Committee. We, therefore, recommend that the 
staff be instructed to reword the statements where needed and submit the 
revised copies to the Executive Committee for approval in time for 
application of the revised statements next year. 


Respectfully submitted, 


The Committee for Reconsideration of 
Associate and Special Group Status 


Maude Barrett 
Sallie Bright 
Brigadier Chester Brown 
Lyman Ford 
Florence Hollis, Chairman" 
After discussion and upon motion duly made and seconded it was 
to approve the report. 
Upon motion duly made and seconded it was 
that the President appoint a Sub-Committee of the Executive Committee 
to go over all new applications for Associate and Special Group Status 


before they are presented to the Executive Committee for formal action. 


The Secretary then presented the list of organizations which applied 
for booths in Conference Headquarters for consultation service. 


Upon motion duly made and seconded it was 
to approve their applications. {See list attached.) 


The Secretary presented the application of the Association for the 
Study of Community Organization for status as an Associate Group. 


Upon motion duly made and seconded it was 
to approve this organization. 


The President then made an informal report of the plans of the 
Program Committee for the San Francisco meeting. 


There being no further business and upon motion duly made and 
seconded it was 


to adjourn. 


Organizations Applying for Booths 


American Association of Group Workers 

American Association of Medical Social Workers 

American Association on Mental Deficiency 

American Association of Psychiatric Social Workers 

American Association of Schools of Social Work 

American Association of Social Workers 

American Epilepsy League 

American Friends Service Committee 

American Hearing Society 

American Home Economics Association, Social Welfare and Public Health 
Department 

American Jewish Committee 

American Legion National Child Welfare Division 

American National Red Cross 

American Public Welfare Association 

American Social Hygiene Association 

Association of the Junior Leagues of America 

Association for the Study of Community Organization 

California Conference of Social Welfare 

California State Department of Social Welfare 

Camp Fire Girls 

Case Record Exhibit 

Child Welfare League of America 

Children's Bureau, Social Security Administration, Federal 
Security Agency 

Children's Village 

Church Conference of Social Work 

Committee on Social Service Exchange of Community Chests and Councils 

Committee on Volunteer Service of Community Chests and Councils 

Community Chests and Councils 

Episcopal Service for Youth 

Family Service Association of America 

Goodwill Industries of America 

Joint Committee of Trade Unions in Social Work 

Life Insurance Adjustment Bureau 

National Association to Control Epilepsy 

National Association of Legal Aid Organizations 

Natiopal Association of School Social Workers 

National Committee for Mental Hygiene 

National CIO Community Services Committee 

National Council Protestant Episcopal Church, Division of Christian 
Social Relations 

National Council on Rehabilitation 

National Federation of Settlements 

National Florence Crittenton Mission 

National Health and Welfare Retirement Association 

National Home for Jewish Children at Denver 

National Lutheran Council, Division of Welfare 

National Mental Health Foundation 

National Probation Association 

National Publicity Council for Health and Welfare Services 

National Recreation Association 


National Society for Crippled Children and Adults 
National Society for the Prevention of Blindness 
National Travelers Aid Association 

National Tuberculosis Association 

Planned Parenthood Federation of America 

Salvation Army 

Social Work Vocational Bureau 

United Nations Relief and Rehabilitation Administration 
Veterans Administration 


SOCIAL WORK PUBLICATIONS 


Association Press, National Council, Y.M.C.A. 

Association Films, National Council, Y.M.C.A. 

Journal of Social Case Work 

Russell Sage Foundation 

Social Service Digest 

Survey Associates 

University of Chicago, School of Social Service Administration 
University Presses 

Woman's Press 


Statement No. 1 


NATIONAL CONFERENCE OF SOCIAL WORK 


Recapitulation 


Total Assets and Liabilities, December 31, 1946 


Operating Balance, January 1, 1946 
Cash Receipts, January 1 - December 31 
Transfer from Reserve Fund 


Total Receipts 

Accounts Receivable-Annual Meeting Account 
Total 

Deficit 


Expenditures, Jahuary 1 - December 31, 
Balance 1945 Proceedings 

Estimate 1946 Proceedings 

Bulletin - Balance due 


Total 


$ 73,727.37 


$ 61,796.65 
610.85 
9,026.50 

2 293.37 


$ 73,727.37 


Statement No. 2 


NATIONAL CONFERENCE OF SOCIAL WORK 


Financial Statement - Operating Account 
January - December 1946 


Operating Balance, January 1 
Receipts, Budget: 


Memberships 
Bulletin 
Proceedings 
Contributions 
Attendance Fees 
Refunds 
Miscellaneous 
Total Receipts, Operating Account 


Total Receipts, Annual Meeting Azcount 


Transferred from Reserve Account 
Total Receipts 


Total Receipts and Balance 
Expenditures, Budget: 


Salaries 
Travel 
Printing 
Postage 
Supplies 
Telephone and Telegraph 
Equipment and Repair 
Rent 
Retirement 
Miscellaneous 
Total Expenditures, Operating Account 


Total Expenditures, Annual Meeting Account 


1945 Proceedings 
Total Expenditures 


Balance 


$ 40,560.63 
73-50 

2 ,688 . 33 
2,241.00 
1,678.00 
89.30 

(3 

47 , 331.51 
8,678.40 
5,054.28 


$ 26,274.66 
7,527.97 
5,988.73 
1,799.59 

646.12 
852.07 
648 .55 
1,500.00 
3,053.30 
1,042.95 
49 333.94 
12,462.71 
610.85 


$ 2,239.29 


61,064.19 


$ 63,303.48 


Functional Distribution of Expenditures: 


General Administration 
Membership Promotion 
Program Committee 
Proceedings 

Bulletin 

Office Operation 
Retirement 

Other 


Total 


$ 17,442.68 
3,658.52 
2,286.61 

680.16 
2,837.13 
18 , 332.59 
3,053.30 
1,042.95 


$ 49,333.94 


Statement No. 3 
NATIONAL CONFERENCE OF SOCIAL WORK 


Budget Statement 
Operating Account 


January 1 - December 31, 1946 and Operating Budget, 1947 
(Only 1946 income, expenditures and bills payable are included) 


Actual 
Income: 1946 


Memberships ‘ $ 40,560.63 
Attendance Fees : 1,678.00 
Miscellaneous . 5,092.88 


Total ' $ 47,331.51 


Expenditures: 


Salaries ' $ 26,274.66 
Travel ‘ 7,527.97 
Printing : 17 , 308 .60# 
Postage . 1,799.59 
Supplies , 646.12 
Telephone and Telegraph . 852 .07 
Rent . 2,500.00 
Equipment and Repair ‘ 648.55 
Retirement : 3,053.30 
Miscellaneous ’ 1,042.95 


Total ' $ 60,653.81* 


General Administration 
Membership Promotion 
Program Committee 
Proceedings 

Bulletin 

Office Operation 
Retirement 

Other 


Total 60,653.81 


* Includes $9026.50 estimated cost of 1946 Proceedings and $2,293.37 balance due 
on October Bulletin. 


NATIONAL CONFERENCE OF SOCIAL WORK 


Financial Statement - Annual Meeting Account 


Statement No. 4 


January - December 1946 


Operating Balance, January 1 $ None 
Receipts, Budget: 

Attendance Fees 4 508.66 

Booths 2,637.50 

Printing 1,228.90 

Refunds 303.34 
Total Receipts 8,678.40 
Total Receipts and Balance $ 8,678.40 
Expenditure, Budget: 

Salaries 979.05 

Travel 2 , 933.02 

Printing 3, 368.30 

Supplies 2,734.99 

Telephone and Telegraph 342.18 

Miscellaneous 2,105.17 
Total Expenditures 12,462.71 
Due Operating Account $ 3,784.31 
Functional Distribution of Expenditures: 

General Administration 3,393.83 

Publicity and Press Service 2,084.71 

Booths 1 , 995 ® 00 

Program and Daily Bulletin 2,884.00 

Other 2,105.17 
Total $ 12,462.71 


Statement No. 5 
NATIONAL CONFERENCE OF SOCIAL WORK 


Budget Statement 
Annual Meeting Account 
Jenuary 1 - December 31, 1946 and Annual Meeting Budget, 1947 
(Only 1946 income and expenditures are included) 


Income: 


Attendance Fees 
Booths 

Printing 
Refunds 


Total 


Expenditures: 


Salaries 

Travel 

Printing 

Postage 

Supplies and Equipment 
Telephone and Telegraph 
Miscellaneous 


Actual 
1946 


4 508.66 
2,637.50 
1,228.90 

303.3% 


8,678.40 


979.95 
2,933.02 
3,368.30 
2,734.99 

342.18 
2,105.17 


Budget 
19h7 


$ 11,000.00 


3,600.60 
1,500.00 


Total $ 10,375.00 $ 12,462.71 


Functional Distribution of Expenditures: 


General Administration $ 3,100.00 
Publicity and Press 
Service 


Booths 

Program and Daily 
Bulletin 

Other 


Total 


2,075.00 
1,500.00 


2,500.00 
1,200.09 


$ 10,375.00 


3,393.83 


2,084.72 
1,995.00 


2,884.00 
2,105.17 


$ 12,462.71 


Active 

lst Quarter 
end Quarter 
3rd Quarter 
kth Quarter 
Total 
Delinquent: 
2nd Quarter 
3rd Quarter 
kth Quarter 
Total 

GRAND TOTAL 


ist Quarter 
and Quarter 
3rd Quarter 
4th Quarter 
Total 


Statement No. 6 


NATIONAL CONFERENCE OF SOCIAL WORK 


Status of Membership Report 
December 1946 


$25 $50 $75 
139 
132 

63 

72 


Statement No. 7 
NATIONAL CONFERENCE OF SOCIAL WORK 


Membership Statement 1946 


Memberships 
December 31, 1985 $3 $5 $10 $50 $75 $100 
Renewable in 

1946 1062 2héh 700 9) fe) ) 


1945 Memberships 
Renewed in 
1946 867 2185 670 10 
New Members ,1946 538 1007 57 0 


Total Members 
December 31, 
1946 1405 
Net Gain + 343 


1946 Renewal 
Rate 82% 


Estimated 1947 
Renewals 698 371 


Normal News 60 2 
750 3 


News by 
special 
campaign 600 350 


Total 1358 786 


National Conference of Social Work 


Regulations relative to Associate Groups, Special Groups, and 
Exhibitors established by the Executive Committee of the National 
Conference of Social Work 


January 1947 


The purpose of the National Conference of Social Work is stated 
in the preamble of the Constitution as follows: 


"The National Conference of Social Work exists to facilitate 
discussion of the problems and methods of practical human improvement, to 
increase the efficiency of agencies and institutions devoted to this cause 
and to disseminate information. It does not formulate platforms.' 


The annual meeting is one of the chief ways in which the Conference 
performs its function. 


The Constitution and By-Laws of the National Conference of Social 
Work provide in Section 6 (Associate Groups) of the By-Laws as follows: 


"Independent associations may arrange with the National Conference 
Executive Committee for meetings to be held immediately before or during 
the annual meeting of the National Conference, The Executive Committee 
shall make such rules and regulations as it may deem necessary from time 
to time for such meetings." } 


In accordance with this provision of the By-Laws, the Executive 
Committee has established rules and regulations as shown below regarding 
the participation of Associate and Special and other groups meeting with 
the Conference. 


In each case when acting upon an invitation or application, the 
Executive Committee shall have before it sufficient evidence to indicate 
that there is a real need or desire for the Group under discussion to be 
granted the status of Associate or Special Group and that the group itself 
is able and willing to make a real contribution to the enrichment of the 
Conference as a whole, and is not antagonistic nor opposed to the purposes, 
policies and program of the Conference. : 


A. An Associate Group is an incorporated or permanently organized 
agency in a special field or in the general field of social work which is 
not local, state, or purely regional in its scope and which conducts a 
year-round program, wishes to meet with the Conference for purposes of 
conference and discussion and accepts the requirements below. 


B. A Special Group is one that is temporary in nature or uses 
the Conference only as a convenient time and place for meeting for purposes 
of conference and. discussion and accepts the requirements below. Groups in 
allied fields but not so closely related to social work but which find a 
real advantage in meeting with the Conference are also classified as 
Special Groups. Organizations eligible as Associate Groups may remain as 
Special Groups for only three years. 


ans 


C. The relationship between the National Conference and any group 
desiring Associate or Special Group status is through a single channel. It 
is preferable also that this relationship be with the parent national body 
of which any subsidiary may be a part, whenever the parent body is willing 
to assume such a relationship. The National Conference will relate itself to 
a subsidiary group only when the parent organization delegates such a group 
as its representative and gives the subsidiary sufficient freedom of action 
to make such a relationship mutually profitable. 


The requirements for admission to Associate and Special Group 
status are: 


1. Maintenance of an institutional membership in the National 
Conference of Social Work ($25.00 per annum). Exception can be made to 
this for cause by the Executive Committee. 


2. Definite participation in the program building of the Conference 
as a whole. 


3. Cooperation with the regular Conference machinery for the 
arrangements for programs, meeting places, booths, publicity and other services 
in the host city. 


This means: 


a. The appointment of one person in each Associate or Special 
Group to act as liaison between the group and the National 
Conference of Social Work office. 


All arrangements for meeting places be made through the 
National Conference of Social Work office. Exception may 
be made to this if there is sufficient reason why a partic- 
ular meeting should be held at a place not under contract 
to the National Conference of Social Work. 


Abiding by the regulations of the National Conference of 
Social Work Program Committee such as scheduling meetings 
only at the days and hours set aside for Associate Group 
and Special Group meetings. 


The submission of program reports when requested if they 
are to be printed in the preliminary and final programs. 


Full cooperation with the National Conference of Social Work 
publicity departments in the securing of manuscripts, etc. 
if the Associate Group or Special Group has asked the 
Conference to handle its publicity. 


4, Cooperation in strengthening the Conference itself through ex- 
tending Conference membership in its own group and through limiting admission 
to program meetings to Conference registrants during the week of the annual 
meeting, (breakfasts, luncheons and dinners excepted). 


5. Agreement to make no use of the name of the National Conference 
of Social Work which implies that the Conference has participated in or 
endorsed actions or positions taken by the group. 


-3- 
6. Agreement to cheerfully and wholeheartedly accept and abide -by 


the rules and regulations established by the Executive Committee and transmitted 


to the Associate and Special Groups. Violation of the Conference rules and 
regulations will be considered as grounds for refusal by irs Conference for 
renewal of status. 


Exhibitors 


The status of exhibitor (Organization having a booth at Conference 
Headquarters) is extended to organizations having the status of Associate or 
Special Group, to organizations having like character and qualifications but 
which may not be Associate or Special Groups, and to non-commercial publishers 
of established reputation in the field of social work. Exception to this 
regulation is made each year in the case of the State Conference of Social 
Work and the State Department of Public Welfare in the state where the annual 
meeting is held. 


Admission to Status. 


1. Admission to the status of Associate and Special Group and 
Exhibitor is: 


a. By invitation of the Executive Committee pf the Confer- 
ence based on a recommendation of the Program Committee 
of the Conference, or, 


b. Upon application of the group itself to the Executive 
Committee. 


2. Upon Annual Application. 


The status of all Associate Groups, Special Groups and Exhibitors 
is for one year. Formal action by the Executive Committee is taken annually 
approving or disapproving applications for such status, as submitted to it 
by groups desiring to continue or to establish an official connection with 
the National Conference of Social Work. Violation of the Conference rules 
and regulations will be considered as grounds for refusal by the Conference 
for renewal of status. 


It is recommended.that Associate and Special Groups cooperate with 
the Sections of the Conference in the planning of joint sessions and in 
planning programs of their own that will supplement the material presented at 
Section meetings. This can be accomplished best by presenting recommendations 
for the Section programs prior to November 1 and following the program plans 
of the Sections as they are developed. 


February, 1947 


ADDITIONAL EXECUTIVE COMMITTEE RULES 


As Revised October 1946 


1. Any group wishing to have its program included in the official 
Conference program of an annual meeting as an Associate or Special 
Group must apply to the office of the National Conference for that 
status not later than eight weeks prior to the annual meeting to 
insure time for Executive Committee action. 


2. The Daily Bulletin issued during the annual meeting is for the 
purpose of official Conference notices, program changes and additions, 
and may be used by the Associate and Special Groups for that purpose. 


3., The Conference administration will provide for the distribution 

of literature and information through bulletin boards and a free litera- 
ture table. Distribution of literature at Section Meetings and General 
Sessions may be done only with the approval of the General Secretary. 

In the case of Associate Group meetings distribution may be made only 
with the approval of the Chairman of that Associate Group. 


In order to keep the meeting places and halls as clean as possible, 
permission to distribute literature is usually limited to material 
needed in the program of a particular meeting and requested by the 
Chairman. 


Minutes of the Executive Committee Meeting 
NATIONAL CONFERENCE OF SOCIAL WORK 
Sunday, April 13, 1947, 1:00 P.M. 


Hotel Whitcomb, San Francisco, California 


The following members were present: The President, Miss Arlien 
Johnson, the Treasurer, Mr. Arch Mandel, Mr. Paul Benjamin, Reverend 
Almon R. Pepper, Miss Wilma Walker, Miss Helen R. Wright and Mr. Orville 
Robert sone 


The report of the Treasurer was presented as follows: (See 
financial statements attached herewith. ) 


"A Treasurer's statement at the end of the first three months of 
the fiscal year and prior to the Annual Meeting can only show our 
financial conditions as of March 30, and our hopes for the balance of 
the year as based on our original estimates. 


During the period January 1 - March 31 we have received a total 
of $21,898.12 and expended 320,083.89 leaving a cash balance of $1,814.23. 
The attached statements give the details of all financial transactions 
for the first three monthse It should be noted however, that we had 
due on March 30, $5,553.02 worth of bills for printinz which have been 
carried over into April. 


Much depends for the balance of the year on the membership 
campaign as announced at the beginning of the yeare 


To come through this year successfully in spite of the difficulties 
we all recognize will require the loyal support of members and increased 
membership from the social work constituency who ought to be members 
but for various reasons have not been such in recent yearse 


Respectfully submitted, 
Arch Mandel, Treasurer" 

After considerable discussion during which the difficulties that 
had been encountered in San Francisco were thoroughly presented, the 
Treasurer pointed out that the only answer to the financial problem of 
the Conference is in the greatly increased number of members and at 


the same time a probable increase in the amount of membership feese 


Upon motion made and duly seconded it was 


to approve the report of the Treasurer. 


The Secretary presented the list of Associate and Special Groups 
for approval for the Conference in 1947-48. 


Upon motion duly made and seconded it was 


Yoted that they be approved as follows: 


Advisory 

Chests 
American 
American 
American 
Amer ican 
American 
American 
American 
Ame rican 
Ame rican 

Public 
American 
American 
American 
American 


Committee on Citizen Participation of Community 
and Councils 
Association 
Agsociation 
Association 
Association 


of Group Workers 

of Medical Social Workers 

on Mental Deficiency 

of Psychiatric Social Workers 
Association of Schools of Social Work 
Association of Social Workers 
Federation of International Institutes 
Foundation for the Blind 

Home Economics Association, Social Welfare and 
Health Department 

Legion National Child Welfare Division 
National Red Cross 

Public Welfare Association 

Sociel Hygiene Association 


Association of the Junior Leagues of America 
Association for the Study of Community Organization 
Big Brother Movement 


Child Welfare League of America 


Church Conference of Social Work 

Committee on Social Service Exchange of Community Chests 
and Councils 

Committee on Unmarried Parents 

Common Council for American Unity 

Community Chests and Councils 

Council of Seamen's Agencies 

Episcopal Service for Youth 

Family Service Association of America 

Goodwill Industries of America 


Home Missions Council of North America 
Indian Affairs Forum 
Joint Committee of Trade Unions in Social Work 


National 
National 
National 
National 
National 
National 
National 
National 
National 
National 
National 


Association of Legal Aid Organizations 
Association of Professional Workers of YeWeCeAe 
Association of School Social Workers 
Association of Training Schools 

Board, Yo eCehe 

Child Labor Committee 

Committee on Homemaker Service 
Committee for Mental Hygiene 
Conference of Jewish Social Welfare 
CIO Community Services Committee 
Consumers League 


National Council of Housing Associations 

National Council on Naturalization and Citizenship 

National Council Protestant Episcopal Church, Division of 
Christian Social R,lations 

National Council on Rehabilitation 

National Council, YelieCeAe 

National Federation of Settlements 

National Florence Crittenton Mission 

National Probation Association 

National Pyblicity Council for Health and Welfare Services 

National Society for Crippled Children and Adults 

National Society for the Prevention of Blindness 

National Travelers Aid Association 

National fuberculosis Association 

Planned Parenthood Federation of America 

Salvation Army 

Save the Children Federation 

Social Work Vocational Bureau 

State Conference Secretaries 


In the absence of the Chairman, Mr. Robert Lane, lir. Arch liandel 
a member of the Committee to Revise the Constitution of the Conference 
presented an informal report in the form of a draft of a proposed 
Constitution and a memorandum outlining the main changes and the reasons 
therefore and recommending a procedure for acquainting the entire 
membership of the Conference with the proposed new Constitution and 


giving them an opportunity to act on ite Further discussion and action 
on the report was laid over until the next meeting of the Executive 
Committee in order that they might have time to study the proposed 
Constitution with its accompanying memorandum. 


There being no further business upon motion duly made and 
seconded it was 


Yoted to adjourne 


Statement No, l 
NATIONAL CONFERENCE OF SOCIAL WORK 


Recapitulation and Forecast 


Receipts 


Total Balance and receipts - 
January 1 ~ March 31, 1947 


Operating Account $21,411.37 
Annual Meeting Account 486,75 
Total Actual Receipts $21,898.12 


Estimated Budget Receipts - 
April 1 = December 31, 1947 


Operating Account $62,800.61 
Annual Meeting Account 15,613.25 
Total Estimated Receipts $78,413.86 


Total Actual and Estimated Receipts $100,311,98 


Expenditures 


Total Expenditures - 
January 1 ~ March 31, 1947 


Operating Account $17,192.50 
Annual Meeting Account 2 891,39 
Total Expenditures $20,083.89 


Estimated Budget Expenditures + 
April 1 = December 31, 1947 


Operating Account $49,867.97 
Annual Meeting Account 12 ,458,61 
1946 Proceedings Bill 9,000,00 
Total Estimated Expenditures $71,526.58 


Total Actual Expenditures and Estimated 
Budget Expenditures $91,410,47 


Statement No, 2 
NATIONAL CONFERENCE OF SOCIAL WORK 


Financial Statement - Operating Account 
January = March 1947 


Operating Balance, January 1 
Receipts, Budget: 


Member ships $ 19,923.59 
Bulletin 58.25 
Contributions 150,00 
Refunds 583,55 
Total Receipts, Operating Account 20,915,99 
Total Receipts, Annual Meeting Account 486,75 
Total Receipts 21,002,14 


$ 21,898.12 


Total Receipts and Balance 
Expenditures, Budget: 


Salaries 8,668.19 


Travel 
Printing 
Postage 


3,820,01 
1,769,18 
1,030.78 


Supplies 247,61 
Telephone and Telegraph 504,89 
Rent 450,00 
Equipment and Repair 86,36 
Retirement 453,60 
Miscellaneous 521,41 
Total Expenditures, Operating Account 17,102.06 
Total Expenditures, Annual Meeting Account 2,891.39 
1945 Proceedings 40.47 
Total Expenditures 20,083,89 


Balance $ 1,814,23 


Functional Distribution of Expenditures; 


General Administration 5,754,68 
Membership Promotion 1,506.39 
Program Committee 2,078.13 
Bulletin 663.17 
Office Operation 6,374.65 
Retirement 453,60 
Other 521,41 


Total $ 17,152.03 


Statement No, 3 


NATIONAL CONFERENCE OF SOCIAL WORK 


Budget Statement 
Operating Account 


Contains only net receipts and expenditures properly credited and 
charged to the 1947 Budget 


January 1 = March 31, 1947 ; lf 


Budget Budget Budget 
Receipts Estimate Receipts Difference 
Member ships $ 78,316,00 ~  $ 19,923,59 $ 58,392,41 
Attendance Fees 2,000,00 -- + 2 ,000,00 
Miscellaneous 3,000.00 591,80 | 2 9408.20 
Total $ 83,316.00 ¢ 20,515.39 $ 62,800,61 
Expenditures Allowed Expended Balance 
Salaries $ 27,720.00 $ 8,668,19 $ 19,051.81 
Travel 74250,00 3,820,01 3 5429.99 
Printing 21,500.00 1,769.18 19,730,82 
Postage 2,150.00 1,030.78 1,119,22 
Supplies 800,00 247,61 552,39 
Telephone and Telegraph 900,00 304,89 595,11 
Rent 1,800,00 450,00 1,350,00 
Equipment and Repair 600.00 86,36 513, 64 
Retirement 3,3500,00 453.60 2 9846.40 
Miscellaneous 1,000.00 521,41 678,59 
Total $ 67,020.00 $ 17,152.03 $ 49,867,97 


Functional Distribution of Expenditures 


General Administration $ 16,600.00 $ 5,754,68 $ 10,845,32 
Membership Promotion 4,750.00 1,506,39 552435,61 
Program Committee 2 »400,00 2,078,13 321,87 
Proceedings 13 ,000,00 “~— a= 13,000,00 
Bulletin 6,150.00 663,17 5 486,83 
Office Operation 19,820,00 | 6,574.65 13,445.35 
Retirement 3,500,00 453,60 2 846,40 
Other 1,000.00 321,41 678,59 


Total ¢ 67,020.00 17,152 ,03 $ 49,867.97 


S> 


Statement No, 4 
NATIONAL CONFERENCE OF SOCIAL WORK 
Financial Statement ~ Annual Meeting Account 
January = March 1947 

Operating Balance, January l 
Receipts, Budget: 

Attendance Fees 258.00 

Booths 150,00 

Printing 78,75 


Total Receipts, Annual Meeting Account 


Total Receipts and Balance 


Expenditures, Budget: 
Travel $ 2,575.93 
Supplies 83,00 
Miscellaneous _ 452,46 


Total Expenditures, Annual Meeting Account 2,891.39 


Due Operating Account $ 2,404.64 


Functional Distribution of Expenditures; 


General Administration $ 2,458.93 
Other 432.46 


Total $ 2,891.39 


Statement No, 5 


NATIONAL CONFERENCE OF SOCIAL WORK 


Contains only all net items of receipts and expenditures properly 


charged to the 


Receipts 
Attendance Fees 
Booths 

Printing 


Total 


Expenditures 


Salaries 

Travel 

Printing 

Supplies and Equipment 
Telephone and Telegraph 
Miscellaneous 


Total 


Functional Distribution of 


Annual Meeting Account 


1947 Annual Meeting Account 
January 1 = March 31, 1947 


Budget 
Estimate 


Budget 


$ 11,000.00 $ 
3 600,00 
1,500,00 


258,00 
150,00 
78,75 


$ 16,100.00 $ 486,75 


Allowed 


$ ededl Sam 
2,375.93 


83,00 


2,050.00 
4,800.00 
4400.00 
3,200.00 
400,00 
500,00 


$ 15,350.00 $ 2,891.39 


Expenditures: 


General Administration 
Publicity & Press Service 
Booths 


Program and Daily Bulletin 


Other 


Total 


$ 7,400.00 
1,250.00 
2,400.00 
3,800.00 

500,00 


$ 2,458.93 


$ 15,350.00 ° $ 2,891,39 


Receipts 


Expended 


432.46 


432.46 


Budget 
Difference 


$ 10,742.00 
3,450,00 
1,421.25 


$ 15,613.25 


Balance 


2,050, 00 
2 5424.07 
4,400.00 
3,117,00 
400,00 
67,54 


$ 12,458.61 


4,941,07 
1,250,00 
2,400,00 
3,800.00 

67,54 


$ 12,458,621 


Statement No, 6 


NATIONAL CONFERENCE OF SOCIAL WORK cr 


Status of Membership Report h 


March 1947 i 


Active $3 $5 $10 $25 $50 $75 $100. = Total i} 


lst Quarter 180 451 235 182 19 2 1 1070 
and Quarter 326 937 172 84 11 0 2 1532 ki 
Srd Quarter 41 206 54 63 1) 0 1 365 be 
4th Quarter 55 _145_ 119 80 5 0 1 405 i 
Total 602 1739 580 409 35 2 5 3372 | 


Delinquent: it 
i 
if 


lst Quarter 32 65 ° 28 2 0 0 1 128 

2nd Quarter 811 1544 150 49 ) ) fe) 2554 
4th Quarter 2 9 3 2 ) ) 0) 16 | 
Total 845 1618 181 53 fe) ) 1 2698 j 


GRAND 
TOTAL 1447 3357 761 462 55 2 6 6070 


NEW MEMBERS 


lst Quarter 106 156 52 55 0 0 @) 369 


Minutes of the Executive Committee Meeting 
NATIONAL CONFERENCE OF SOC IAL WORK 
Tue sday, April 15, 1947, 4:00 P.M. 


Civic Auditorium, San Francisco, California 


The following members were present: The President, Miss Arlien 
Johnson, the Treasurer, Mr. Arch Mandel, Mre Paul Benjamin, Mr. Rudolph 
Danstedt, Miss Lillian J. Johnson, Miss Wilma Walker, Miss Helen Re 
Wright and ir. Orville Robertson. 


Mr. Harold Strong, Chairman of the Committee on Time and Place 
presented the following report for that Committee. It had reviewed 
the action taken by the General Secretary upon instructions from the 
Executive Committee making definite commitments for the Annual Meetings 
in 1948, 1949, and 1950. Tentative agreements had been reached with 
Atlantic City, New Jersey for 1948 and 1950 and with Cleveland, Ohio 
for 1949. After giving the matter careful consideration the Time and 
Place Committee approved the action taken by the Secretary and recommended 
that the Executive Committee also approve the report and instruct the 
Secretary to complete contractse 


Upon motion duly made and seconded it was 
to approve the report and so instruct the Secretary. 


The Committee then returned to the discussion of the report of 
the Committee to Revise the new Constitution. Several questions were 
raised regarding particular items in the Constitutione 


Finally upon motion duly made and seconded it was 


to change the wording of paragraphs of Article IX, Section 6, the last 
sentence so that it would read “ballots returned by mail". This shall 
be done so under regulations established by the Executive Committee. 
Also Article X, the next to the last sentence so that it shall read 
"ballots cast and proposed amendements shall be according to regulations 
established by the Executive Committee". 


A question was raised as to the legality of the procedure for 
adopting the Constitution recommended by the Committee. While the 
object in view was commendable, it was questioned as to whether or not 
it would be legal inasmuch as the Conference is a corporation not for 
profit under the laws of the state of Illinois. The Secretary was 
instructed to secure legal advice on this point and report to the 
Committeee 


After further discussion and upon motion duly made and seconded 
it was 


to approve the report of the Special Committee and the procedures re- 
commended subject to the provision noted above. 


There being no further business, upon motion duly made and 
seconded it was 


Voted to adjourne 
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This Memorandum was approved by a majority vote of 
the members of the Executive Committee. There were a total 


of eighteen votes all of which were in favor. 


Yann Chaindle 
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December 2, 1947 


Miss Jane Chandler 

Acting General Secretary 

National Conference of Social Work 
S2 North High Street 

Columbus, Ohio 
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Dear Miss Chandler: 


Mr. Mayo called my attention to what was obviously a typographical 

error in the memorandum Mr. Knight mailed to members of the Execu- 

tive Committee last summer asking for the approval for the revision 
of certain salaries of the staff of the National Conference. 
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I know that you were to be increased at the rate of $25 a month, and 
since you were already receiving $350 a month, the statement in the 
memorandum increasing your selary from $325 to $350 a month is an 
error. I, therefore, concur with Mr. Mayo that you correct the 
record and make the necessary change in rate from $350 to $375. 

This still comes within the total of $750 which is the over-all cost 
to the Conference of the salary increases approved last summer. 


Arch Mandel, Treasurer 
National Conference of Social Work 
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EVERYBODY BENEFITS—EVERYBODY GIVES 
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President General Secretary 
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Second Vice President November 2h, 19:7 
NEVA R. DEARDORFF, New York City 

Third Vice President 


ARCH MANDEL, New York City 
Treasurer 


Miss Jane Chandler, Acting General Secretary 
National Conference of Social Work 

82 North High Street 

Columbus 15, Ohio 


Dear Miss Chandler: 


In looking over the memorandum which Mr. Knight mailed to members of 
the uxecutive Committee last summer, asking the approval of that body for the 
revision of certain salaries of the National Conference of Social Work, I have 
noted an apparent error which I think should be corrected for the record. 


The memorandum reads: "These increases, if approved, will add a 
total to our budget of $750 for the balance of the year." It is my distinct 
recollection that this is the figure that Mr. Knight gave me both orally and 
in writing, and it is the total figure upon which the Executive Committee voted 
favorably. 


Further along the memorandum states "Miss Chandler from $325 a month 
to $350 a month." In view of the fact that at the time the memorandum was writ- 
ten Miss Chandler's salary was $350 a month, it is my distinct recollection and 
my decision at this point that the memorandum should have read "iiss Chandler 
from $350 a month to $375 a month." This change will not increase the total 
over-all figure of a $750 budget increase, and I am satisfied that the error 
was simply a typographical one, as Mr. Knight talked this over with me in some 
detail. 


I am sending a copy of this letter to the treasurer, lir. Arch Mandel, 
and unless he has some objection, I would ask that you make the changes in the 


Atlantic City, New Jersey, April 17-23, 1948 
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Miss Jane Chandler ufo November 2h, 197 


record and in the salary as I have here indicated. I am asking Mr. Mandel to 
write you to this same effect so that you may have a letter from the treasurer 
as well as from the president on this matter. 


Very truly yours, 


Leonard W. Mayo 
President 


LWii:mes 


July 31, 1947 


MEMORANDUM TO EXECUTIVE COMMITTEE 
NATIONAL CONFERENCE OF SOCIAL WORK 


There are & number of matters which I wanted to take up with the 
Executive Committee and for some time I seriously considered calling 
@ special meeting. However, our President is on the Pacific coast 
for the sumher and after consultation with him and the Treasurer, Mr. 
Mandel, it seemed as if these matters could be presented to you by mail 
and you could act on them in the same way. 

First I regret to announce the resignation of Mr. Anderson from 
the staff as of July 1. For personal reasons he has felt it necessary 
to return to his home city, Cleveland and fortunately has secured a good 
position with the Welfare Federation of that city. We are sorry to see 
him leave us but under the circumstances can appreciate the necessity 
from his point of view. We wish him good luck in his new endeavor. 

After consultation with the President and the Treasurer and con- 
sidering the qualifications of & number of other men we have employed 
Mr. Downing Proctor formerly Secretary of the Texas Social Welfare 
Association to take the place of Mr. Anderson on the staff, We are 
in the middle of a membership campaign which must not lag. Mr. Proctor 


has had long experience in work of this kind, is an older and more 


mature man, and can step into the picture and take over the work without 


any long lag of orientation and getting acquainted with the Conference. 
He reported for duty on July 1. However, this involves a salary increase 
for this position of $2,000.00 a year which will affect our budget by 
$500.00 for this year. 

We have been giving very careful consideration to the problem of the 
publication of the usual membership directory this year. Printing costs 


have gone up steadily and are still going up. It is getting more and more 


difficult to secure paper supplies. Our printer advises us that 4 rough 
estimate to which he will not bind himself of the costs of printing this 
year's directory would be somewhere between $3500 and $4500 if he could 
secure the paper necessary. There is some real question about this. After 
thinking the matter all over and discussing it with several members of the 
Executive Committee as well as the President and Treasurer I recommend 

that we do not publish the directory this year but publish it in the future 
on @ biennial basis beginning in 1948. In this way we can in the future 
spread the cost of this over a two year period. In order to play fair 

with all members we can list all persons who were members during the 
biennial period perhaps designating in some way those who have dropped 

out for any reason at the end of the first year period. I know that this 
directory has been extremely useful. However, it is in relation to our total 
budget an expensive thing to do not only from the costs of printing and 
distribution but from the point of view of labor costs here in the office. 
I hope you will approve this recommendation. 

As instructed at the meeting of the Executive Committee in San 
Francisco we are securing legal advice as to legality of the recommended 
procedure for adoption of a new Constitution. In the meantime also following 
the suggestion made at the Business Session the proposed Constitution together 
with the memorandum have been submitted to all Area Chairmen with the request 
that they bring as many of the local members as possible together to go over 


it and let us have the benefit of their comments and recommendations. We have 


had a splendid response which is almost entirely favorable. There have been 


some suggestions on minor points but so far nothing that would require any 
radical change in the proposed draft. We are, therefore, in accordance with 
the procedure recommended by the Committee publishing beth the memorandum 
and the draft of the proposed Constitution in the July issue of the Bulletin 


and asking for constructive comments from the entire membership. These will 


be in hand during the late summer and I will have them summarized together 
with the material coming from the Area Committees for consideration of both 
the Special Committee and the Executive Committee at our October meeting. 

We shall also have at that time our legal ruling as to the proposed procedure. 
We can then take whatever steps are necessary for either the revision of the 
proposed draft or change in the proposed procedure or both. 

There is another matter upon which I feel keenly. That is & matter of 
salaries of the staff. Our staff is not a highly paid staff. There have 
been no increases for anyone in a year and one-half. In the meantime the 
cost of living has been going steadily higher. A number of our girls 
have refused better paying positions in order to stay with the Conference. 
While this is not an argument for increasing their salary in my judgment it 
is only fair that we should make some increases in salaries in view of the 
increased costs of living and the fact that they have given loyal, faithful 
and increasingly efficient service. I, therefore, recommend that the 
Executive Committee authorize the following increases effective as of July l. 
These increases if approved will add a total to our budget of $750.00 for the 
balance of this year. 

ae SE G0 mont 
Miss Chandler -0O a month $358.00 a month 
Mrs. Fox, Office Manager $225.00 $250 .00 
Mrs. Decker, General Assistant to the office manager and the 
rest of us $170.00 $200.00 
Mrs. MacKay, Bookkeeper and in charge of the membership 
records $145.00 $160 .00 
Mrs. Hann, Stenographer $135.00 $150.00 
Miss Brial,Stenographer $135.00 $150.00 

Will you please give careful consideration to these matters and 
indicate your approval or disapproval to me by letter at your earliest 
convenience, 


Respectfully submitted, 


Howard R, Knight, General Secretary 


Minutes of the Executive Committee Meeting 


NATIONAL CONFERENCE OF SOCIAL WORK 


Wednesday, 1:30 P.M.-5:15 P.M., October 15, 1947 


Hotel Pennsylvania, New York City 


The following members were present; The President, Mr. Leonard 
W. Mayo, Treasurer, Mr. Arch Mandel, Past President, Miss Arlien Johnson, 
Mr, Frederick H. Allen, Miss Mary E. Austin, Mr. Paul L. Benjamin, Miss 
Elsa Castendyck, Mr. Stanley P. Davies, Miss Marion Hathway, Miss 
Florence Hollis, Mrs. Faith J. Jones, Mr. Robert P. Lane, Mr. Malcolm 
S. Nichols, Mr. George W. Rabinoff and Miss Margaret D. Yates. 


The following guests and staff members were present: Mr. Joseph 
P, Anderson, Mr. Ralph Blanchard, Mr. Frederick Daniels, Miss Jane Hoey, 
Mx, Shelby Harrison, Mr. Donald Howard, Miss Dorothy C. Kahn, Dr. Ellen 
C. Potter, Mr. Kenneth L.M. Pray, Miss Mary Gibbons representing Monsignor 
Patrick J. O*Boyle and Miss Sue Spencer, in addition to Miss Jane Chandler 
and Mr. Downing E. Proctor, Assistant Secretaries. 


Mr. Mayo spoke at some length of the great loss incurred to the field 
of social work, the National Conference and to his many friends in the 
passing of Mr. Howard Knight on October 7, 1947 and stated that the 
Executive Committee had a mandate to assure the 75th Annual Meeting and 
the permanency of the National Conference. 


Mr. Mayo introduced Mr. Downing E. Proctor, Assistant Secretary, as 
@ new member of the National office staff. 


Voted-Nominations Committee: 


Mr. Pray moved to authorize the President to appoint a Nominations 
Committee to nominate two members of the Program Committee, one member 
of the Editorial Committee, seven members of the Time and Place Committee, 
all to serve terms of three years, in place of persons whose term of 
office expires in 1948, for election by the Executive Committee at the 
January meeting. Miss Castendyck seconded the motion and it was carried. 


Voted-Committee on Applications for Booth and Special and Associate Groups; 
Mr. Nichols moved to authorize the President to appoint a special 
committee to examine the applications for booths and any new special 
or associate group applications with power to act. Carried. 
Voted-Election of Treasurer: 
Mr. Lane moved Mr. Arch Mandel be nominated as Treasurer. Mr. 


Harrison seconded the motion. Motions to close nominations and to 
declare Mr. Mandel elected unanimously were made, seconded and carried. 


Voted-Acting General Secretary: 


Mr. Lane moved, Miss Jane Chandler be appointed Acting General 
Secretary and Acting Assistant Treasurer to serve until such time as 
a General Secretary and Assistant Treasurer are elected. Miss Johnson 
seconded the motion and it was carried unanimously. 


Mr. Mandel, Treasurer, presented the attached Treasurer's report. 
He also reported unpaid bills totalling $12,547.99 including $9,601.29 
for the Proceedings of the Buffalo meeting. Expenditures for operations 
for the rest of the year were estimated at $12,774.98. This together 
with unpaid bills totalled $25,322.97. Estimated income from renewals 
was $2,854.00, which with the cash balance on October 1 totalled 
$3,483.42. The difference between receipts and expenditures was 
$21,839.55. He pointed out that the operating expenditures to September 
30, 1947 and estimated to December 31, 1947 were within the approved 
operating budget. He stated that the Conference started the year with 
a deficit of nearly $11,000.00 which was increased by a loan from the 
operating account to the annual meeting account of over $5,000.00. 


Mr. Mayo reported that a small group had met in Columbus on 
October 9 to discuss possible ways of securing funds, at which time 
the following four-fold plan was suggested: 


1. A loan of $3,000.00 to pay expenses through 
November 1, 1947. 


2. An approach to Associate Groups for contributions. 


An appeal to Conference members to contribute at 
least $1.00 each. 


A request to 25 or more larger cities to assume the 
responsibility for raising at least $500.00 in each 
of these centers. 


Voted-Finance Committee: 


Mr. Rabinoff moved the President appoint a Finance Committee with 
power to act in accordance with the above suggestions and to lay other 
appropriate plans designed to raise a 75th Anniversary Fund. Mr. 

Lane seconded the motion and it was unanimously carried. The President 
appointed the following committee: 


Mr. Arch Mandel, Treasurer 
Mr. Paul Benjamin 

Miss Marion Hathway 

Mr. Joseph P. Anderson 

Mr. Kenneth L.M. Pray 

Mr. George Rabinoff 

Mr. Leonard W, Mayo, Chairman 


VYoted-Constitution Comittee; 


Mz, Lane reporte1 that requests for reactions and suggestions 
from members on the proposed revision of the Constitution had brought 
in many responses which hod not yet been studied by an appropriate 
committee. Mr. Benjamin moved that the President appoint a special 
committee with power to act upon the suggested revisions and that the 
committee meet at once. Miss Castendyck seconded the motion and it was 
unanimously carried. Mr. Mayo appointed the following to the Committee: 
Mr. Robert Lane, Chairman, Mr. Arch Mandel and Miss Arlien Johnson. 


There was discussion of proposed increases in dues in the event 
the revised Constitution is approved by the members. Mr. Proctor read 
@ proposed schedule of dues which in the memory of thospresent were 
in general conformity with those discussed and tentatively agreed upon 
in earlier meetings of the Committee on Constitution. This schedule 
was as follows: 


Individual Memberships 
Present 
Active 


Active 
Sustaining 
Contributing 


Agency Memberships 


Sustaining 
Institutional 
Contributing 


Attendance Fees 


Members 
Non-Members 
One -day 


Voted=Dues and Attendance Fees: 


Mr. Rabinoff moved that the Committee on Constitution also consider 
increasing membership dues and attendance fees and be given power to act 
within the general framework of suggestions made and presented by Mr. 
Proctor. Miss Yates seconded the motion and it was unanimously carried. 


At subsequent meetings of the Constitution and Executive Committees 
held on October 16 and 17, 1947 the schedule of dues and fees presented 
above was duly approved. The number of delegates allowed each classifi- 
cation of organization memberships was not changed. 


Voted«Personnel Committee: 


Miss Johnson moved that a Personnel Committee be appointed to define 
qualifications for a successor to Mr. Knight, submit names and make as 
full @ report as possible at the January, 1948 meeting of the Executive 
Committee. Mr. Nichols seconded the motion and it was unanimously carried. 
It was understood that the Committee appointed should not approach any 
candidates until approved by the Executive Committee. 


Voted-On International Conference: 


Mr. Mayo asked Mr. Anderson and Mr. Howard to report on the 
International Conference of Social Work. There was discussion in which 
there was agreement that some kind of International Conference should be 
held even if on a reduced basis. Mr. Pray moved the National Conference 
of Social Work give encouragement through the American Committee and 
offer as much assistance as possible to the International Conference. 
Mr. Benjamin seconded the motion and it was unanimously carried. 


Mr. Mayo presented a request from Mr. Julius Goldman of New Orleans 
for a resolution appropriate to the honoring of Rabbi Leipsiger of New 
Orleans on his 70th Anniversary on December 18. Without formal action 
the request was referred to the President for his individual action. 


Miss Chandler asked for an estimated attendance at the Atlantic 
City meeting by those present. Estimates ranged from 8,000 to 10,000. 


There being no further business the meeting was on motion 
adjourned. 


Downing E. Proctor, 
Assistant Secretary 


Statement No. 1 
NATIONAL CONFERENCE OF SOCIAL WORK ‘ 


Financial Statement - Operating Account 
January + September 1947 


Operating Balance, January 1 $ 895.98 
Receipts, Budget: 

Memberships $ 40,794.28 

Proceedings 274.92 

Bulletin 72.75 

Contributions 1,203.00 

Refunds 988 .80 

Attendance Fees 2,506.00 
Total Receipts, Operating Account $ 45,839.75 
Total Receipts, Annual Meeting Account 13 434.19 | 
Total Receipts’ $ 59,273.94 
Total Receipts and Balance $ 60,169.92 
Expenditures, Budget: 

Salaries $ 21,347.33 

Travel 6, 282.28 

Printing 6,730.93 

Postage 1,896.40 

Supplies 415.42 

Telephone and Telegraph 669.55 

Rent 1,350.00 

Equipment and Repair 200.20 

Retirement i, at 10 

Miscellaneous (96.13 
Total Expenditures, Operating Account $ 40,719.33 
Total Expenditures, Annual Meeting Account 18,780.70 
1945 Proceedings 40 47 
Total Expenditures pasties $ 59,540.50 
Balance $ 629.42 
Functional Distribution of Expenditures: 

General Administration $ 11,031.28 

Membership Promotion 4 420.12 

Program Committee 3,154.08 

Proceedings 433-94 

Bulletin 40 037 

Office Operation 15,790.32 

Retirement 1,032.10 
Total $ 40,719.33 


Statement No. 2 
NATIONAL CONFERENCE OF SOCIAL WORK 
OPERATING ACCOUNT 


Contains only net receipts and expenditures properly credited and charged to the 
1947 Budget 


January 1 - September 30, 1947 


Receipts 
Memberships 


Attendance Fees 
Miscellaneous 


Total 


Expenditures 


Salaries 
Travel 
Printing 


Budget 
Estimate 


$ 78,316.00 
2,000 .00 


3,000.00 
$ 83,316.00 

Allowed 
$ 28,970.00 


7,250.00 
21,500.00 


Budget 
Receipts 


40,794.28 
2,506.00 


2 539 47 
45,839.75 


Budget . 
Differences 


37,521.72 
+ 506.00 
460.53 


37 3 476 e 25 
Belance 
7,622.67 


967.72 
14,769.07 


253.60 
384.59 
230.45 
450,00 
399 .80 
2,268.90 


203.87 
Total 27 , 550.67 


Postage 

Supplies 

Telephone and Telegraph 
Rent 

Equipment and Repair 
Retirement 
Miscellaneous 


S$888888 


Functional Distribution of Expenditures 


General Administration 
Membership Promotion 
Program Committee 
Proceedings 

Bulletin 

Office Operation 
Retirement 

Other 


Total 


Statement No. 3 
NATIONAL CONFERENCE OF SOCIAL WORK 


Financial Statement - Annual Meeting Account 
January - September 1947 


Operating Balance, January 1 
Receipts, Budget: 


Attendance Fees 
Booths 
Printing 
Refunds 
Total Receipts $ 13,434.19 


Total Receipts and Balance $ 13,434.19 


Expenditures, Budget: 


Salaries 
Travel 
Printing 
Supplies 
Telephone and Telegraph 
Miscellaneous 
Total Expenditures j 18,780 70 


Due Operating Account $ 5,3%6.51 


Functional Distribution of Expenditures: 


General Administration $ 7,141.41 
Publicity and Press Service 1,035.50 
Booths 2,330.2h 
Program and Daily Bulletin 2,339.30 


Other 5 4934.25 
Total $ 18,780.70 


Statement No. 4 


NATIONAL CONFERENCE OF SOCIAL WORK 


Annual Meeting Account 


Contains only net receipts and expenditures properly credited and charged to the 


Receipts 


Attendance Fees 
Booths 
Printing 


Total 
Refunds 


Expenditures 


Salaries 

Travel 

Printing 

Supplies and Equipment 
Telephone and Telegraph 
Miscellaneous 


Total 


General Administration 
Publicity and Press Service 
Booths 

Program and Daily Bulletin 
Other 


Total 


1947 Budget 


January 1 - September 30, 1947 


13,434.19 


Expended 

941.22 

5 4165.90 

2,972.71 

3,559 83 
206 


5 .934..25 
18,780.70 


7, Lh 42 


1,035.50 
2,330.2 


2,339.30 
4,2 


18,780.70 


Budget 
Differences 


2,415.00 
390.00 
313-75 


3,118.75 
452 9h 


2,665.81 


Balance 


1,108.79 
™ 365 -90 
1,427.29 
- 359.83 

193.20 


asd 5,434.2 ) 
* 3,430.70 


258.59 
214.50 
69.76 
1,460.70 
a 5434.25 


- 3,430.70 


Active 

lst Quarter 
and Quarter 
3rd Quarter 
kth Quarter 


Total 


Delinquents: 
end Quarter 
3rd Quarter 
kth Quarter 
Total 

GRAND TOTAL 


lst Quarter 
énd Quarter 
3rd Quarter 
kth Quarter 


Total 


Statement No. 5 
NATIONAL CONFERENCE OF SOCIAL WORK 
STATUS OF MEMBERSHIP REPORT 


SEPTEMBER 30, 1947 


$10 $25 
182 


MEMBERSHIP DUES AND ATTENDANCE FEES 
APPROVED BY THE EXECUTIVE COMMITTEE 
October 15, 19h7 


MEMBERSHIP DUES 


INDIVIDUALS 
Now Proposed 
Active $ 5.00 $ 7.50 
Active 3.00 4.00 
Sustaining 10.00 15.00 
Contributing 25.00 25.00 
AGENCIES 
Delegates Delegates 
Sustaining 10.00 2 15.00 2 
Institutional 25.00 5 35.00 5 
Contributing 50.00 10 50.00 10 
" 75.00 15 75.00 15 
" 100.00 20 100.00 20 
ATTENDANCE FEES 
Now Proposed 
Annual Annual 
Meeting Operating Meeting Operating 
Fee Account Account Fee Account Account 
Members $ 2.00 2 0 $ 3.00 3 ) 
Non -Members 4.00 2 2 5.00 3 2 
One-Day 2.00 1 6) 2.00 2 0) 
Sustaining and 
Contributing 
Individual Members 0.00 0.00 


Agency Delegates Pay 
Same fee as 


members. 2.00 2 fe) 3.00 3 0 


